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Constitution of the Core Group
The Core Group is an administrative group, working with and through the Parish Forum for the development of the Parish and wider community.  Its membership comprises the Parish priest and a maximum of eight lay members of the Parish is constituted as follows (as of 1st January 2013):
	
	Representatives
	Term Expires

	Parish Priest
	Fr Stan Maciuszek
	N/A

	3 members from St. Ann’s
	Laura Twomey

Maureen Aldous

Vacancy
	31st December 2013
31st December 2014


	3 members from St. Mary’s
	Pat Deakin

Kaye Ward

Tim Garnett
	31st December 2014
31st December 2015
31st December 2015

	1 member of the Parish Youth Group
	Marianne Wilkinson
	31st December 2014

	Headteacher of St. Ann’s Primary School (ex officio)
	Pat Punt

(Headteachers Representative)
	N/A

	Parish Deacon (ex officio)
	John Wright
	N/A


The functions of the Core Group:
1. To assist, through the Parish Forum, the development of the Parish and its role in the wider community.

2. To consider any matters referred to it by the Parish Priest or the Parish Forum and make proposals on them to the Parish Forum.

3. To initiate proposals for consideration by the Parish Forum.

4. To provide such administrative and other support as may be necessary for the effective workings of the Parish Forum.

Appointments to the Core Group
1. After the initial year and in each succeeding year, each of the two churches shall be entitled to nominate new members to serve on the Core Group to replace existing representatives.  The youth group shall be entitled to nominate one replacement member.

2. On nomination, if the same number of serving members from each church and/or the youth group wish to stand down, the nominated replacements shall be appointed to the Core Group. Otherwise (if there are more nominations than available vacancies), the respective churches and the youth group shall elect the relevant number from those eligible for election.  

3. Each member of the Core Group shall serve a two year team, with an option to extend for a third year. Members of the Core Group should resign their post at the end of the three years-service if another parishioner is willing to replace them on the group.  If alternative representation cannot be found, then the existing member can serve for another year.

4. Any person wishing to be nominated or elected to the Core Group must be proposed and seconded by Parishioners from his or her church, or with respect to the youth group, by members of that group.

These proposals ensure continuity but allow for a change in Core Group membership now and in continuing change in every future year.  These proposals will involve each church in nominating and electing members to the Core Group and thus offer all Parishioners an opportunity to serve on it.  They seek to encourage participation in the work of the forum and in the growth and development of the Parish.
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